
 

SOTERIA CHARITY CENTRE 

FINANCIAL & INVESTMENT ANNEX 

US$4.5 MILLION INITIAL DEVELOPMENT & 

PARTNERSHIP PROGRAMME 

 

1. PURPOSE OF THIS ANNEX 

This Financial & Investment Annex forms part of the US$4.5 million 

International Development & Partnership Proposal of Soteria 

Charity Centre. 

Its purpose is to provide your prestigious Organisation with a clear 

financial framework for the proposed development of the Centre. 

The financial model is designed around five principles: 

1. Responsible stewardship of donor funds 

2. Transparent and accountable financial management 

3. Long-term sustainability rather than dependence on 

donations 

4. Measurable social impact 

5. Phased development and prudent capital expenditure 

All amounts contained in this annex are based on the Centre’s current 

business plan and represent planning projections and initial funding 

requirements. Final expenditure will be subject to appropriate 

professional assessments, architectural and engineering designs, land 

due diligence, procurement processes, quotations, statutory 

requirements and prevailing market conditions. 

 



2. TOTAL INITIAL FUNDING 

REQUIREMENT 

The Centre’s current international development funding requirement is: 

US$4,500,000 

This represents the initial development programme required to establish 

the Vocational & Empowerment Centre and provide the infrastructure, 

equipment, first-year facility costs, staffing and outreach resources 

necessary to commence operations. 

Summary Budget 

Budget Component 

Land Purchase & Construction of Vocational Centre 

Equipment & Programme Materials 

Facility Expenses — Year 1 

Staff Salaries & Benefits — Year 1 

Community Outreach, Communications & Partnership Development 

TOTAL 

The largest component is infrastructure because the proposed Centre 

requires a permanent, purpose-built facility capable of supporting 

vocational training, empowerment programmes and related community 

services. 

 

3. CAPITAL DEVELOPMENT BUDGET 

3.1 Land Purchase & Construction — US$3,600,000 



The principal capital requirement is the acquisition of suitable land and 

construction of the Vocational & Empowerment Centre. 

The proposed allocation is intended to cover, subject to final 

professional assessments: 

• Land acquisition 

• Site preparation 

• Architectural and engineering design 

• Construction 

• Electrical and plumbing infrastructure 

• Basic accessibility requirements 

• Training spaces 

• Administrative spaces 

• Supporting facilities 

• Security and safety infrastructure 

• Appropriate external works 

• Professional and statutory costs associated with development 

The final allocation within this category will be determined following 

land due diligence, architectural design, engineering assessments, 

planning requirements and competitive procurement. 

Capital Objective 

The objective is to establish a permanent asset that can support Soteria 

Charity Centre’s programmes for many years rather than relying 

exclusively on rented or temporary facilities. 

 

4. EQUIPMENT & PROGRAMME 

RESOURCES 

US$500,000 

The proposed US$500,000 allocation will provide the equipment and 

programme resources required to make the Centre operational. 



Potential categories include: 

• Vocational training equipment 

• Workshop tools and machinery 

• Information technology equipment 

• Computers and related learning resources 

• Furniture and classroom equipment 

• Safety equipment 

• Training materials 

• Educational resources 

• Programme-support equipment 

• Initial replacement and maintenance resources 

The final equipment schedule will be developed according to the 

vocational courses ultimately approved and the needs identified 

through beneficiary and market assessments. 

Potential training areas may include: 

• Tailoring and garment production 

• Carpentry 

• Welding and fabrication 

• Information technology 

• Digital skills 

• Entrepreneurship 

• Other market-relevant vocational skills 

The Centre will prioritise training programmes that provide realistic 

pathways to employment, self-employment or sustainable enterprise for 

beneficiaries who are able to participate. 

 

5. FIRST-YEAR FACILITY EXPENSES 

US$100,000 



The first-year facility allocation is intended to support the operational 

readiness and maintenance of the Centre. 

Potential expenditure includes: 

• Utilities 

• Facility maintenance 

• Security 

• Cleaning 

• Repairs 

• Insurance and related facility requirements 

• Basic administrative infrastructure 

• Other essential facility-management costs 

The objective is to ensure that the Centre remains safe, functional and 

conducive to learning and service delivery. 

 

6. STAFF SALARIES & BENEFITS 

US$100,000 — First Year 

The Centre will require a competent professional and administrative 

team. 

The initial staffing structure is expected to include roles such as: 

• Centre Director 

• Programme Coordinators 

• Administrative personnel 

• Vocational instructors 

• Finance and administrative support 

• Monitoring and evaluation support 

• Care and beneficiary-support personnel, where applicable 

Recruitment will be based on competence, integrity, relevant 

qualifications and experience. 



Staffing levels will be reviewed as programme participation and 

operational requirements increase. 

 

7. COMMUNITY OUTREACH, 

COMMUNICATIONS & PARTNERSHIP 

DEVELOPMENT 

US$200,000 

The original business plan identifies this allocation as marketing and 

outreach. 

For the international donor programme, the Centre proposes to frame 

this expenditure more broadly as: 

Community Outreach, Communications & Partnership 

Development 

This reflects the charitable and developmental purpose of the 

expenditure. 

Activities may include: 

• Beneficiary identification and engagement 

• Community awareness 

• Stakeholder engagement 

• Donor communications 

• Partnership development 

• Digital communications 

• Impact documentation 

• Public education 

• Volunteer engagement 

• Community mobilisation 

• Programme visibility and reporting 



The objective is not commercial advertising but the development of a 

sustainable ecosystem of beneficiaries, volunteers, institutional 

partners, donors and community stakeholders. 

 

8. EXISTING LOCAL-CURRENCY 

BUSINESS PLAN 

The Centre’s existing business plan also presents the initial 

development requirement in Nigerian Naira. 

NGN Budget 

Budget Component 

Infrastructure Development — Land Acquisition & Construction 

Equipment & Training Resources 

Operational Expenses — Year 1 

Staff Salaries & Benefits — Year 1 

Marketing & Community Outreach 

TOTAL 

Important Currency Note 

The US$4.5 million and ₦7.2 billion figures are presented as the 

respective international and local planning budgets contained in the 

Centre’s business plan. 

They should not be interpreted as a fixed exchange-rate conversion. 

Actual foreign-exchange equivalents will vary according to the 

exchange rate applicable at the time funds are received, converted or 

committed. 



For donor reporting, the Centre will maintain the original currency of 

each grant or donation and provide appropriate conversion information 

where consolidated reporting requires it. 

 

9. FOUR-YEAR FINANCIAL & 

DEVELOPMENT FRAMEWORK 

The initial US$4.5 million requirement is intended to establish the 

foundation for a longer-term sustainable organisation. 

Year 1 — Foundation & Development 

Primary objectives: 

• Secure land 

• Complete detailed development planning 

• Commence construction 

• Procure priority equipment 

• Recruit core personnel 

• Establish operating systems 

• Develop safeguarding and financial-control procedures 

• Begin partnership development 

Primary financial focus: capital development. 

 

Year 2 — Operational Launch & Growth 

Primary objectives: 

• Complete and commission facilities 

• Launch vocational programmes 

• Enrol beneficiaries 

• Establish training partnerships 

• Strengthen monitoring and evaluation 

• Develop income-generating activities 



• Expand donor and institutional relationships 

Primary financial focus: transition from capital expenditure toward 

sustainable programme operations. 

 

Year 3 — Expansion & Impact 

Primary objectives: 

• Expand vocational programmes according to demand 

• Increase beneficiary participation 

• Strengthen employment and enterprise pathways 

• Develop strategic partnerships 

• Increase internally generated income where appropriate 

• Improve operational efficiency 

Primary financial focus: programme expansion and financial 

diversification. 

 

Year 4 — Sustainability & Innovation 

Primary objectives: 

• Strengthen long-term financial sustainability 

• Expand successful programmes 

• Introduce appropriate technology 

• Develop additional income-generating opportunities 

• Strengthen institutional partnerships 

• Improve cost efficiency 

• Establish a stronger reserve position 

Primary financial focus: sustainability, resilience and innovation. 

 



10. PROJECTED ANNUAL OPERATING 

MODEL 

The current business plan provides the following indicative annual 

projection once operations are established: 

Category 

Projected Annual Revenue 

Projected Annual Operating Expenses 

Projected Annual Surplus 

This represents a preliminary sustainability model rather than a 

guaranteed financial return. 

The projected surplus would provide an opportunity to reinvest in: 

• Programme expansion 

• Equipment replacement 

• Maintenance 

• Beneficiary support 

• Staff development 

• Emergency needs 

• Reserves 

• Future capital development 

 

11. POTENTIAL REVENUE & 

SUSTAINABILITY STREAMS 

The Centre’s long-term objective is to develop diversified and 

responsible sources of income so that programme continuity does not 

depend exclusively on annual donations. 



Potential sources include: 

11.1 Philanthropic Donations 

Individual and institutional donations will remain an important 

component of the Centre’s funding model, particularly for vulnerable-

beneficiary services. 

11.2 Institutional Grants 

The Centre will pursue appropriate grants from: 

• Foundations 

• Charitable organisations 

• International development organisations 

• Faith-based organisations 

• Corporate foundations 

• Government and development partners 

11.3 Strategic Partnerships 

Partnerships may provide: 

• Equipment 

• Training 

• Technical expertise 

• Scholarships 

• Employment opportunities 

• Internship opportunities 

• Programme sponsorship 

• Professional services 

11.4 Social Enterprise Activities 

Where appropriate and consistent with the Centre’s charitable 

objectives, vocational activities may create modest earned income. 

Examples could include: 



• Garment production 

• Carpentry products 

• Digital services 

• Other products or services arising from vocational programmes 

Any such income would be reinvested into the Centre’s charitable 

objectives, subject to applicable laws and governance requirements. 

11.5 Sponsorship 

Specific programmes, equipment, training cohorts or beneficiary 

initiatives may be sponsored by individuals, companies or foundations. 

 

12. DONOR FUNDING SCENARIOS 

The US$4.5 million requirement is a total programme 

requirement and does not mean that one donor must finance the entire 

project. 

The Centre welcomes contributions at different levels. 

Contribution Level Potential Role 

$1,000,000+ Major strategic development partner 

$500,000–$999,999 Major capital/programme partner 

$250,000–$499,999 Major programme or infrastructure partner 

$100,000–$249,999 Programme/capital sponsor 

$25,000–$99,999 Equipment, training or programme sponsor 

$5,000–$24,999 Programme and beneficiary support 

Below $5,000 General programme and beneficiary support 



Where a donor prefers restricted funding, Soteria Charity Centre can 

work with the donor to identify an appropriate project component, 

subject to its governance and funding requirements. 

 

13. POTENTIAL NAMING & LEGACY 

OPPORTUNITIES 

Subject to donor requirements, governance approval and applicable 

law, major supporters may be recognised through appropriate: 

• Programme sponsorship 

• Equipment sponsorship 

• Training-room sponsorship 

• Scholarship sponsorship 

• Beneficiary-support programmes 

• Capital-development recognition 

• Donor walls or acknowledgement materials 

Any naming or recognition arrangement would be documented 

separately and would not compromise the Centre’s charitable 

independence or governance. 

 

14. FINANCIAL GOVERNANCE & 

CONTROLS 

Soteria Charity Centre recognises that donor confidence depends on 

strong financial governance. 

The Centre intends to maintain appropriate controls including: 

Segregation of Duties 

Where practicable, financial initiation, approval, processing and 

reconciliation functions will be separated. 



Budgetary Controls 

Expenditure will be assessed against approved budgets. 

Authorisation 

Material expenditure will require appropriate internal approval in 

accordance with the Centre’s governance procedures. 

Banking Controls 

Funds will be maintained through official organisational bank accounts. 

Documentation 

Receipts, invoices, contracts, payment records and supporting 

documentation will be maintained for material transactions. 

Procurement 

Significant procurement will be subject to appropriate quotation, 

comparison and approval procedures. 

Reporting 

Donors receiving restricted funding will receive financial and 

programme reporting in accordance with the relevant grant or 

partnership agreement. 

 

15. DONOR ACCOUNTABILITY 

For significant institutional funding, the Centre is prepared to establish 

appropriate reporting arrangements covering: 

• Funds received 

• Funds committed 

• Funds spent 



• Budget versus actual expenditure 

• Programme activities 

• Beneficiary reach 

• Key outputs 

• Key outcomes 

• Challenges 

• Corrective actions 

• Future requirements 

Where appropriate, major donors may receive periodic narrative and 

financial reports. 

Independent professional review or audit arrangements may also be 

adopted where required by the donor, applicable law or the Centre’s 

governance framework. 

 

16. IMPACT MEASUREMENT 

Financial investment will be linked to measurable social outcomes. 

Indicative performance indicators include: 

Infrastructure 

• Land secured 

• Construction milestones achieved 

• Facility commissioned 

• Training spaces operational 

Training 

• Number of beneficiaries enrolled 

• Number completing training 

• Number receiving certification where applicable 

• Number progressing to employment 

• Number starting businesses or income-generating activities 



Vulnerable Beneficiaries 

• Number receiving food assistance 

• Number receiving medical support 

• Number receiving accommodation/care where applicable 

• Number receiving psychosocial support 

• Number receiving educational support 

Partnerships 

• Number of institutional partnerships 

• Number of training/employment partners 

• Number of active volunteers 

• Amount of additional resources leveraged 

 

17. RISK MANAGEMENT 

The Centre recognises several risks associated with a major 

development project. 

Construction Cost Risk 

Construction and material costs may change. 

Mitigation: professional quantity surveying, competitive procurement, 

staged contracting and budget monitoring. 

Foreign Exchange Risk 

Donations received in foreign currencies may fluctuate against the 

Nigerian Naira. 

Mitigation: transparent currency reporting and appropriate treasury 

controls. 

Funding Risk 



The full US$4.5 million may not be secured immediately. 

Mitigation: phased implementation and diversified fundraising across 

multiple donors and partners. 

Operational Cost Risk 

Operating costs may increase as the Centre grows. 

Mitigation: annual budgeting, cost control, income diversification and 

reserve development. 

Programme Demand Risk 

Demand may exceed available capacity. 

Mitigation: phased beneficiary enrolment, needs assessments and 

prioritisation according to available resources. 

Governance Risk 

Rapid organisational growth may create management challenges. 

Mitigation: clear policies, financial controls, professional staffing, 

board/management oversight and periodic review. 

 

18. INVESTMENT PRINCIPLE 

The Centre’s financial philosophy is based on the principle 

that philanthropic capital should create sustainable social value. 

The proposed investment therefore seeks to achieve two interconnected 

outcomes: 

Immediate Social Impact 

Providing vulnerable people with: 



• Care 

• Food 

• Healthcare support 

• Education 

• Skills 

• Dignity 

• Hope 

• Community inclusion 

Long-Term Institutional Sustainability 

Creating: 

• Permanent infrastructure 

• Vocational capacity 

• Strategic partnerships 

• Income-generating opportunities 

• Strong financial systems 

• A diversified funding base 

• Measurable long-term impact 

 

19. HOME OF CARE — LONG-TERM 

DEVELOPMENT VISION 

Soteria Charity Centre’s broader long-term vision includes the 

establishment of a Home of Care/residential facility for vulnerable 

beneficiaries who require safe accommodation, care and continuing 

support. 

The current US$4.5 million business-plan allocation is principally 

structured around the Vocational & Empowerment Centre and its 

initial operational requirements. 

Accordingly, the Home of Care should be understood as a broader 

development vision that may be implemented through subsequent 

phases, additional capital campaigns, restricted grants, major gifts and 



strategic partnerships unless a donor specifically elects to support its 

development. 

This phased approach is intended to ensure that the Centre does not 

overstate its current capital requirements and that every major 

development component is supported by appropriate feasibility studies, 

professional costing and funding. 

 

20. FUNDING PHILOSOPHY 

Soteria Charity Centre welcomes different forms of support, including: 

• Grants 

• Major gifts 

• Restricted project funding 

• Unrestricted charitable donations 

• Equipment donations 

• Professional services 

• Corporate partnerships 

• Programme sponsorship 

• Strategic institutional partnerships 

• In-kind contributions 

Every contribution, regardless of size, can contribute to the Centre’s 

mission. 

Major institutional partners will be engaged according to their own 

due-diligence, reporting and grant-management requirements. 

 

21. FINANCIAL DUE DILIGENCE 

For qualified prospective donors and institutional partners, Soteria 

Charity Centre can provide appropriate documentation during the due-

diligence process, including where applicable: 



• CAC registration documentation 

• Governing documents 

• Organisational profile 

• Programme information 

• Business plan 

• Detailed budget 

• Bank confirmation/details 

• Governance information 

• Financial records 

• Policies and procedures 

• Relevant professional documentation 

• Monitoring and evaluation framework 

• Project implementation plan 

Sensitive banking and financial information should be exchanged only 

through verified official channels and appropriate due-diligence 

processes. 

 

22. CONCLUSION 

The proposed US$4.5 million initial development 

programme represents an opportunity to establish a sustainable 

platform through which Soteria Charity Centre can expand its service 

to vulnerable children, elderly and sick persons, widows, homeless 

individuals and other people facing significant social and economic 

challenges. 

 

Capital development + vocational empowerment + care + 

partnerships + sustainability + accountability. 

The Centre’s objective is not simply to construct a building, but to 

establish a functioning institution capable of delivering measurable and 

sustainable social impact. 



Soteria Charity Centre therefore invites philanthropic organisations, 

foundations, corporations, churches, charitable networks and strategic 

partners to participate in the development of this initiative. And to us, 

friends of Nigeria is the major and appropriate Organisation to connect. 

Initial International Development Requirement: US$4,500,000 

Soteria Charity Centre 

CAC Registration No. 7004427 

Website: https://soteriacharitycentre.org/ 

Email: soteriacharitycenter@gmail.com 

Telephone: +234 803 321 9289 | +1 (267) 246 4201 

Building dignity. Creating opportunity. Transforming lives. 

 

 


